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I. Technology Adoption & Automation Strategy

Adopt Cloud-Based Payroll Solutions for unparalleled flexibility and
accessibility.

Ensure the payroll platform provides real-time access to payroll data
anywhere in the world.

Verify seamless integration capability with existing HR and finance systems.

Implement AI/Automation for automated data entry and error-reducing payroll
calculations.

Utilize AI-powered compliance monitoring to swiftly adapt to evolving
regulations.

Explore the use of Machine Learning for predictive analytics to aid financial
planning.

II. Compliance & Risk Mitigation Focus

Enhance focus on payroll compliance risk management to mitigate fines and
reputational damage.
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Integrate automated alerts for all filing deadlines and changes in local tax
laws.

Confirm the provider holds necessary global and local compliance
certifications.

Address and secure all data security best practices to protect sensitive payroll
information.

III. Employee Experience & Operational Efficiency

Deploy employee self-service payroll portals for transparency and real-time
access to payslips and documents.

Evaluate subscription-based payroll services (pay-as-you-go models) for
flexibility and cost control.

Leverage outsourcing to address any internal shortage of skilled payroll
professionals.

Allow internal teams to focus on strategic growth by offloading administrative
payroll tasks.

IV. Strategic Provider Evaluation

Evaluate the potential provider's overall technology infrastructure (cloud/AI
readiness).

Thoroughly check the provider's specific compliance expertise and global
certifications.

Assess the quality and responsiveness of the provider's customer support.
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Review the customization options available to align with specific business
needs.

Develop a comprehensive plan for change management during the payroll
transition.
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