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Cybersecurity Checklist & Suggestions

This customized checklist is derived from the 360-Degree Strategic Questionnaire, adapted for J
Payroll Outsourcing and Contract staffing. As a company handling sensitive employee data,
payroll, and contracts, cybersecurity is key to maintaining client trust and enabling outsourcing
services. Use this as a suggestion list for assessments, with checks for implementation status.

Section 1: Strategic Vision & Business Alignment

[0 Align cybersecurity with revenue goals: Ensure protections for payroll data support client
acquisition in outsourcing.

[0 Measure outcomes: Track how secure systems reduced downtime in the last 12-24
months.

O Quantify as enabler: Model cybersecurity in financials to show cost savings from prevented
breaches.

O Budget allocation: Aim for 30%+ on innovation like secure Al for staffing matches.

0 New opportunities: Leverage security for partnerships with global staffing firms.

0 Communicate value: Highlight data protection in investor pitches beyond compliance.
[0 Risk appetite: Define tolerance for data exposure in contract staffing.

[0 Balance agility: Integrate security in fast client onboarding processes.

I O Competitive advantage: Use strong security to differentiate in HR outsourcing market.
I O Digital transformation: Secure cloud-based payroll systems.
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I [0 ROI measurement: Calculate client retention gains from secure services.
[0 Process improvements: Use frameworks to speed secure data sharing.
O Customer trust: Position security as a revenue driver in marketing.

I O Long-term vision: Align 3-5 year plan with business expansion.
I 0 Embed in planning: Include cybersecurity in all strategic sessions.

Section 2: Board-Level Governance & Risk Frameworks

O Framework: Adopt NIST for payroll data risks.

O Briefings: Quarterly with metrics on data breaches.

O Expertise: Appoint a board member with HR tech security knowledge.
O Top concerns: Client data leaks, ransomware on staffing platforms.
[0 Evaluate CISO: Based on compliance and innovation metrics.

[0 KPls: Review breach detection times and training completion.

[0 Education: Use business analogies for technical risks.

0 Approvals: Board signs off on major security upgrades.

O Third-party oversight: Monitor vendor risks in staffing supply chain.
0 Compliance monitoring: Track GDPR/CCPA for employee data.

OO0 Benchmarking: Compare maturity with HR industry peers.

O Succession: Plan for CISO with board input.

Section 3: Financial Impact & Resource Allocation

I [ Total costs: Include productivity losses from security tools.
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I O Impact calculation: Model breach costs for payroll data loss.

O Insurance: Maintain coverage integrated with risk strategy.

O Breach cost estimate: Factor revenue loss from client churn.

O Budget percentage: Aim for 10-15% of IT, benchmarked to HR firms.
O Prioritization: Focus on data encryption when budgets are tight.

[0 Business case: Use ROI templates for security investments.

[0 Cost avoidance: Track prevented incidents via logs.

O Staffing costs: Budget for retaining security talent in HR context.

O Build vs. buy: Evaluate for payroll security tools.

Section 4: Risk Assessment & Management

OO0 Methodology: Use quantitative assessments for enterprise risks.
O Quantify risks: In financial terms for stakeholder buy-in.

O Crown jewels: Protect employee databases foremost.

OO0 Assessments: Bi-annual with all departments.

O Escalation: Process for threats to leadership.

O Digital risks: Assess cloud/IoT in staffing apps.

O Scenarios: Model ransomware on payroll systems.

0 ERM integration: Link cyber to overall risks.

[0 Tolerance: Vary by data type in contracts.

[0 Residual risk: Monitor post-controls.
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I O Intelligence: Use HR-specific threat sources.

I [0 Cascading impacts: Evaluate business downtime effects.

Section 5: Regulatory Compliance & Legal Obligations
[0 Regulations: Ensure GDPR/CCPA for global staffing.
OO Stay ahead: Monitor changes via legal teams.

O Penalties: Mitigate with compliance audits.

[0 Demonstration: Use reports for auditors/clients.

O Notification: Multi-jurisdiction breach process.

O Contracts: Include security clauses with clients.

[0 Legal role: In governance and response.

O Conflicts: Harmonize regional requirements.

0 Documentation: Retain for compliance proof.

O Preparation: For audits with mock exams.

Section 6: Incident Response & Crisis Management
O Plan: Test annually with executives.
0 Team: Include CEO, CISO, legal for incidents.

O Communications: Protocols for all stakeholders.

I O Speed: Aim for quick detection in payroll systems.
I O RTO/RPO: Define for critical data.

O Reviews: Implement lessons post-incident.
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I [0 Exercises: Quarterly tabletop for HR scenarios.
I [0 Coordination: With insurers and law enforcement.
I O Authority: Clear executive decisions.

I O Continuity: Plans for ransomware outages.

Section 7: Third-Party & Supply Chain Risk

[0 Assessment: Regular vendor audits.
O Contracts: Security SLAs in agreements.

O Due diligence: For partnerships in staffing.

[0 Dependencies: Manage key HR software vendors.
O Fourth-party: Gain visibility where possible.
[0 Response: Plans for vendor incidents.

I O Offboarding: Secure data deletion process.
I OO0 Framework: Tier vendors by risk level.

Section 8: Emerging Technologies & Innovation
O Evaluation: For Al in staffing matches.

O Cloud strategy: Secure hybrid setups.

O loT/OT: Address in remote work tools.

O Al role: In threat detection for data.

[0 Gen Al: Secure usage in contracts.

O Zero-trust: Roadmap for access control.
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I O DevSecOps: Balance with innovation.
I O Threats: Prepare for deepfakes in hiring.
I [0 Adoption: Evaluate new tools carefully.

I O Partnerships: With HR security vendors.

Section 9: Human Capital & Culture
O Culture: Build awareness across teams.

O Training: Mandatory for data handlers.

O Skills gap: Hire/train for HR cyber roles.

O Careers: Paths for security staff.

0 Engagement: Measure policy adherence.

O Incentives: Reward secure behaviors.

O Insider threats: Balance with privacy.

O CISO structure: Direct report to CEO.

O Collaboration: Between security and HR.
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