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Strategic Checklist for Implementing Contractual Staffing
in India (2025-26)

This checklist outlines the key steps and considerations for leveraging contract staffing
solutions in India, focusing on agility, cost-efficiency, and critical labor law compliance under the
New Labour Codes.

I. Preparation & Assessment Phase

Action Description Status

1. Define
Workforce Needs

Clearly evaluate project timelines, scale, and specific
specialty skill gaps (Step 1).

☐

2. Set Scope &
Budget

Determine the exact roles, required contract duration, and
budget constraints for the temporary workforce (Step 1).

☐

3. Understand
Legal Mandates

Recognize that under the 2025-26 Labour Codes, contract
staff are entitled to equal pay and social security benefits
(PF, ESI) as permanent employees.

☐

II. Partner Selection & Compliance

Action Description Status

4. Select a
Reliable Agency

Partner with a contract staffing agency (like JZ Payroll
Outsourcing) that has proven expertise in compliance and
domain knowledge (Step 2).

☐

5. Vet
Compliance

Ensure the chosen vendor holds all necessary licensing
and registration under the OSH and Industrial Relations

☐
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Action Description Status

Records Codes (Legal Framework).

6. Establish
Clear SLAs

Define transparent Service Level Agreements (SLAs)
regarding staffing metrics, deployment speed, and
regulatory adherence (Step 2).

☐

III. Contract & Execution Phase

Action Description Status

7. Draft Clear
Contracts

Define specific contract terms for duration, job roles, pay
structure, and all statutory benefits to avoid ambiguity
(Step 3).

☐

8. Confirm
Compliance
Transfer

Verify that the agency is responsible for end-to-end
payroll processing, background checks, and all statutory
filings (Benefits/Step 3).

☐

9. Integrate
Workforce

Align contractual staff with permanent teams to ensure
cultural fit, clear communication, and engagement
(Onboarding & Integration).

☐

IV. Monitoring & Risk Mitigation

Action Description Status

10. Conduct
Regular
Audits

Track compliance, employee performance, and cost-
effectiveness quarterly. This ensures alignment and helps
*avoid misclassification* (Monitor, Audit & Optimize/Pitfalls).

☐

11. Avoid
Informal
Vendors

Critically avoid engaging with informal or unregistered
staffing vendors to minimize severe legal and financial risks
(Pitfalls to Avoid).

☐
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Action Description Status

12. Prioritize
Worker
Welfare

Ensure fair treatment and transparent communication on
contract terms and benefits to maintain high retention and
positive employer branding (Pitfalls to Avoid).

☐

13. Optimize
for Agility

Be prepared to adjust staffing levels quickly based on evolving
business needs and market demands (Monitor, Audit &
Optimize).

☐
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