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Remote Worker Management Checklist

Navigate H1B Challenges with Comprehensive Remote Hiring Solutions

Progress: 0% Complete (0/50 items)
A H1B Impact Assessment
[ [:] Assess current H1B applications status and rejection/delay risks
[ C] Identify critical roles affected by visa restrictions
[ D Calculate budget impact from inflated US hiring costs
D Evaluate project delivery risks due to staffing gaps

C] Review client communication regarding team composition changes

JZ Payroll Solution Evaluation
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C] Verify JZ Payroll's pan-India presence in required cities (Bangalore, Chennai,
Hyderabad, Pune, Mumbai, Delhi NCR)

[ D Confirm payroll compliance expertise across all Indian states
[ C] Review contract staffing flexibility options (contract, contract-to-hire, permanent)
[ (] Validate industry-specific experience relevant to your sector

[ [:] Assess 15+ years track record and client references

@ Legal & Compliance Planning

[ [:] Ensure Indian labor law compliance across all hiring jurisdictions

[ C] Verify tax compliance and statutory requirements (ESI, PF, gratuity)
[ D Review data protection and privacy compliance requirements

[ D Establish intellectual property protection protocols

[ C] Document audit trail and compliance monitoring processes

/| Technology & Infrastructure

[ (] Establish secure remote work infrastructure and VPN access
[ [:] Select and deploy collaboration platforms (video conferencing, project management)
[ C] Implement data security protocols and access controls

[ D Set up time tracking and productivity monitoring tools
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[ C] Plan equipment provisioning and IT support for remote workers

@ Talent Acquisition Strategy

[ C] Define role requirements and skill specifications for India hiring

[ [:] Establish remote work assessment criteria and evaluation methods

[ (] Design interview process for remote candidate evaluation

[ D Create compensation framework accounting for geographic differences

[ D Develop cultural fit assessment and integration planning

ﬂ Onboarding & Integration

[ D Create comprehensive remote onboarding program (first 90 days)
[ C] Establish mentor/buddy system for new remote hires

[ [:] Develop cultural orientation and company values training

[ [:] Set up regular check-in schedule and feedback mechanisms

[ (] Plan team building activities for remote workforce integration

LIl Performance Management

[ (] Define output-based performance metrics and KPIs
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[ (] Establish regular performance review and feedback cycles
[ D Train managers on remote team leadership best practices
[ D Implement recognition and reward systems for remote workers

[ C] Develop career development paths for remote employees

@ Financial Planning & ROI

[ D Calculate total cost savings vs. H1B hiring (40-60% expected)
[ D Budget for technology infrastructure and equipment costs

[ (] Establish ROl measurement framework and tracking

[ C] Plan currency hedging strategy for international payments

[ [:] Analyze long-term financial projections and scaling costs

@ Risk Management

[ [:] Develop business continuity plan for remote operations
[ C] Establish data backup and disaster recovery procedures
[ D Create escalation procedures for operational issues
[ D Plan communication protocols during emergencies

[ (] Review insurance coverage for remote work liabilities
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D Implementation Timeline

[ D Phase 1 (Weeks 1-2): Policy framework and legal compliance setup
[ G Phase 2 (Weeks 2-3): Technology infrastructure deployment
[ C] Phase 3 (Weeks 3-4): First batch of remote worker deployment

D Phase 4 (Month 2): Process refinement and scaling

[ [:] Phase 5 (Month 3+): Continuous optimization and expansion
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Contact us today for your customized remote workforce solution
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