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€ Practical Implementation Guide:

Captive Center Staffing Services in India

Your Complete Roadmap to Successful GCC Setup & Operations

B8 JZ Payroll Outsourcing & Contract Staffing

Your Trusted Partner for Captive Center Staffing Solutions

Mobile: 9911824722
B Email: pyushverma@contractstaffinghub.com

# Website: www.contractstaffinghub.com

Specialized in providing end-to-end staffing solutions for Global Capability Centers
(GCCs) and Captive Centers across India

Phase 1: Pre-Setup Strategic Recommendations
(Months 1-3)

I @ 1. Market Entry Assessment

Immediate Actions:
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9 JZ Expert Tip: Partner with JZ for comprehensive talent landscape

analysis and cost modeling. We provide detailed market intelligence
and competitive benchmarking to ensure your captive center strategy is
data-driven and successful.

I ? 2. Location Strategy

~ Y

Tier 1 Cities for Premium Talent

e Bangalore: Best for technology and R&D functions (highest

concentration of tech talent)

¢ Hyderabad: Ideal for financial services and analytics (growing fintech
hub)

e Pune: Perfect for automotive and manufacturing support (established
industrial base)

e Chennai: Excellent for healthcare and automotive (strong domain
expertise)

Tier 2 Cities for Cost Optimization

e Coimbatore: 30-40% lower costs, strong textile and manufacturing
talent

e Jaipur: Excellent for customer support and back-office operations
¢ Indore: Growing IT hub with competitive pricing

e Ahmedabad: Strong for financial services and analytics

® JZ Expert Tip: Start with Tier 2 cities for initial setup to optimize

costs, then expand to Tier 1 for specialized functions. JZ can help you
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igate location-specific talent pools and regulatory requirements.

8B 3. Legal Framework Setup

-

Essential Steps & Timeline (45-60 days):

e Register Private Limited Company under Companies Act 2013

e Obtain Foreign Direct Investment (FDI) approval if investment exceeds

automatic route limits

e Get necessary licenses: PAN, TAN, GST registration, Professional Tax
registration

e Comply with Reserve Bank of India (RBI) regulations under FEMA

e Set up statutory compliances for labor law requirements

~

Phase 2: Operational Setup Recommendations (Months
4-8)

8 4. Staffing Strategy & Talent Acquisition

-

+'| Immediate Hiring Priorities:
Month 1-2: Core Leadership

e Country Head/General Manager (15-20 years experience)
e HR Head with GCC experience
e Finance & Compliance Head

e Operations Head for each function

Month 2-4: Middle Management
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e Team Leads for each vertical (5-8 years experience)
e Quality Assurance Managers
e Training & Development Managers

e IT Infrastructure Manager
Month 3-6: Operational Staff

e Technical specialists based on function
e Support staff (Admin, Security, Facilities)

e Target: 50-100 employees in first 6 months

@ JZ Staffing Solutions:

5. Infrastructure & Technology Setup

Infrastructure Tier 1 Tier 2 :
i A Recommendations
Component Cities Cities
Office Space (per s 80-100 sq ft per
pace (persq 340-80  320-40 anp
ft/month) employee
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Infrastructure ]
Recommendations
Component
Technology Setup (per 31-2 I75k-1.5 _
Cloud-first approach
employee) lakhs lakhs
) 210-15 37-12 Biometric access,
Security Infrastructure
lakhs lakhs CCTV
35-8 33-6 100% coverage
Backup Power (UPS) )
lakhs lakhs essential
I 6. Compliance & Risk Management
8B Labor Law Compliance

e Employees' Provident Fund (EPF) registration
e Employees' State Insurance (ESI) registration
e Professional Tax registration for each state

e Contract Labor License if using contract staff

(® Data Protection & Security

e Digital Personal Data Protection Act (DPDP) 2023 compliance
e |SO 27001 certification for information security
e Regular security audits and penetration testing

¢ Data localization requirements for certain sectors

Expert Tip: JZ provides complete compliance management and

audit support. Our expertise ensures your captive center remains
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compliant with all Indian labor laws and regulations, reducing legal

risks and penalties.

Phase 3: Operational Excellence (Months 9-18)

I [l 7. Performance Management & KPIs

”~

& Financial KPIs

e Cost per FTE vs. outsourcing baseline
e Total Cost of Ownership (TCO)
e Revenue per employee (profit centers)

e Target: 15-25% cost savings within 18 months

4, Operational KPIs

Employee productivity (output per FTE)

Quality scores (defect rates, customer satisfaction)

Turnaround times for key processes

Target: Match outsourcing SLAs within 12 months

8 Talent KPIs

e Employee retention rate (target: 85%+ annually)
e Time to hire (target: 30-45 days)
e Employee satisfaction (target: 80%+ positive)

e Internal promotion rate (target: 20% annually)
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I Q 8. Cultural Integration Strategies

Communication Protocols:

Cultural Alignment Programs (Budget: ¥25,000-50,000 per employee
annually):

e 2-week onboarding program including company culture immersion

e Quarterly cultural exchange programs

e Annual employee exchange programs with parent company

e Cross-cultural training and sensitivity workshops

g7 Phase 4: Advanced Optimization (Months 19-36)

I & 10. Technology & Innovation Integration

~ ™

& Automation Opportunities

e Robotic Process Automation (RPA) for repetitive tasks
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Annual Budget

per Employee

X75,000-
1,50,000

%1,00,000-
2,00,000

15-25% of

salary

Variable

e Al-powered analytics for business intelligence
e Machine learning for predictive maintenance
e ROI: 20-40% efficiency gains in automated processes
O Digital Transformation
Cloud migration for legacy systems
API-first architecture for better integration
Advanced cybersecurity implementation
Investment: 15-20% of operational budget
I & 11. Talent Development & Retention
Development
Program
Technical
Certifications
Leadership
Development
Performance
Bonuses
Stock Options

Expected
Outcome

Enhanced skillsets,

career progression

Internal promotion

pipeline

Higher retention,

motivation

Long-term

retention

ROI
Timeline

6-12

months

12-18

months

Immediate

2-4 years

8/1



9/26/25, 11:49 AM

& Practical Budget Guidelines

Practical Implementation Guide: Captive Center Staffing Services in India

sive talent development programs help

5% annually while building a skilled,

igned with your business goals.

I [l Initial Setup Costs (First Year)

Component

Legal Setup &
Compliance

Office Setup (100
employees)

Technology
Infrastructure

Recruitment &

Onboarding

Working Capital (6
months)

Total Estimated
Cost
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Tier 1
Cities (X
Lakhs)

50-80

1,00-2,00

25-40

3,00-5,00

4,83-8,35

Tier 2
Cities X
Lakhs)

5-10

30-50

75-1,50

15-25

2,00-3,50

3,25-5,85

Key Considerations

One-time
registration costs

Furniture,
infrastructure

Servers, networking,

security

Through JZ staffing

solutions

Salaries, utilities,

operations

For 100-employee
setup

911
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I Ongoing Operational Costs (Annual)

~ ™~

@ Salary Benchmarks (Annual)

Fresh Graduates: 33-6 lakhs

2-5 years experience: 36-15 lakhs

5-10 years experience: 315-35 lakhs

Leadership roles: 335-75 lakhs

Operational Expenses

Facilities (per employee/month): 38,000-15,000

Utilities & Maintenance: 32,000-4,000

IT Support & Licenses: 33,000-6,000

Compliance & Legal: 31,000-2,000

% Ready to Establish Your Captive Center in India?
Let JZ Payroll Outsourcing & Contract Staffing be your trusted partner in this journey.
We provide end-to-end solutions from initial planning to full operational
management.

Q, Call Us Now Email Us @ Visit Website
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Our Services Include: Complete Staffing Solutions | Payroll Management | Legal

Compliance | Talent Acquisition | Performance Management | Cultural Integration

Support
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