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Operational & Ethical Framework

@ Accountability Structure

] Project ownership assigned:

] Budget allocation approved: $ Amount

8B Legal & Penalty Mitigation

] Legal risk assessment completed

file:///C:/Users/Piyush Verma/Downloads/cjdfdfs16.html

(] CHRO/Head of People Analytics (strategic oversight)
E] HRBP team, data scientists, IT (execution)

E] Cross-functional committee (governance)

] External auditors for compliance identified

] Potential penalties identified and mitigation strategies:
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(] GDPR compliance measures (up to 4% revenue penalty)
(] Anti-discrimination safeguards (up to $20M fines)
(] Al ethics compliance (EU Al Act updates)

] Data breach insurance coverage reviewed

Performance Impact Measurement

] Performance metrics defined:
(] Revenue per employee improvement target
E] Forecast accuracy improvement (target: 25-50%)
(] Employee retention improvement metrics

E] Cost reduction tracking (10-20% turnover cost reduction)

(] ROI measurement framework established (target: 3:1 return)

JZ Payroll Outsourcing and Contract Staffing

Ethical and Compliant People Analytics Solutions
Ensuring legal compliance while maximizing business value

Q 9911824722 | 3 pyushverma@contractstaffinghub.com | @
www.contractstaffinghub.com
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Innovation & Future Planning

New Technology Integration

] Emerging technology opportunities evaluated:
(] VR/AR for skills assessment and forecasting
(] Blockchain for data security
(] Wearables/IoT for well-being metrics
E] Generative Al for scenario simulations

] Technology adoption roadmap created

@ Employee-Centric Enhancements

] Personalized employee dashboards planned

] Gamification elements for participation boost
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] Well-being integration (burnout prediction, wellness programs)

] Reward system for survey participation implemented

Documentation & Knowledge Management

Living playbook created for audits/compliance
Data sources and models documented

Ethics guidelines documented

Stakeholder roles and responsibilities documented

Change and update logs established

O 0o O o 0O 4O

Documentation exclusions defined (raw personal data, IP details)

Q, Overlooked Considerations

[ ] Mental health forecasting considerations addressed

ESG (Environmental, Social, Governance) data integration explored
Impact on unionized workforces assessed

Scalability considerations (startup vs. enterprise) addressed

Crisis response planning (recession forecasts) included

O 0o 0O O

Vendor selection criteria established
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] Industry benchmarking methodology defined

L] Overall Implementation Status

(] Pilot phase completed successfully

(] All stakeholders trained

[ Predictive models tested (>85% accuracy target)
(] Dashboards and reporting live

(] Initial feedback collected and analyzed

Overall Progress:

Next Review Date: Project Status:  Planning

dd-mm-yyyy ]

Sign-off Section

Additional Comments/Next Steps:

Enter any additional comments, concerns, or next steps...
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Project Lead Signature: CHRO/Manager Approval:
Digital signature Digital signature
Date:  dd-mm-yyyy | Date:  dd-mm-yyyy (]
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JZ Payroll Outsourcing and Contract Staffing

Future-Ready People Analytics Solutions
Driving innovation in workforce management with cutting-edge technology

Qe 9911824722 | 3 pyushverma@contractstaffinghub.com | @

www.contractstaffinghub.com

15+ Years of Excellence | Serving clients across Delhi, Gurgaon, Noida, Mumbai, Bangalore, Hyderabad,
Pune & Pan India
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Project Lead:

Review Period:

Strategic Readiness Assessment

[1]l Business Goals Assessment

[ ] Current HR data alignment with business forecasts rated (1-10):
J Key business KPIs identified and documented

(] Revenue per employee baseline established

(] Growth projections for next 12-24 months defined

/\ Workforce Risk Identification

] Key workforce risks prioritized for forecasting:
[:] Turnover rates (current: % )
[ ] skill gaps identified by department
[ ] Performance trend analysis completed

[ ] Employee engagement scores tracked

Forecast Update Frequency
] Forecast update schedule determined:
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O Quarterly O Monthly O Real-time

Section Progress:

Complete all items above to proceed to next section

JZ Payroll Outsourcing and Contract Staffing

15+ Years of Excellence in Payroll & Contract Staffing Solutions

Specializing in comprehensive workforce analytics and management across India

Q, 9911824722 | 3 pyushverma@contractstaffinghub.com | @ www.contractstaffinghub.com

JZ Payroll Outsourcing and

Contract Staffi ng pyushverma@contractstaffinghub.com

# www.contractstaffinghub.com

Data & Technology Assessment | Delhi | Pan India Service

Client Company: Enter client company name Completed by: Enter name

Date: September 20, 2025 Page: 20f6

Data & Technology Assessment

5] Data Access & Quality

D Data access ease rated (1-10):

D Data barriers identified and documented:
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(] Data silos between departments
(] System integration challenges
(] Data quality/completeness issues

(] Data cleanup plan created (target: 80% clean data)

& Technology Selection

] Analytics tools evaluated and selected:
(] AyML platforms (e.g., Workday Prism, Visier)
(] HRIS integration capabilities
[:] Data visualization tools

] Pilot department selected for testing

) Implementation timeline created (6-18 months)

(® Security & Compliance

[ | Data security protocols established
] Compliance requirements mapped (GDPR, CCPA, etc.)

D User access controls defined

JZ Payroll Outsourcing and Contract Staffing
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Expert Technology Integration for Workforce Analytics
Advanced data solutions with comprehensive compliance support

Q 9911824722 | & pyushverma@contractstaffinghub.com | @

www.contractstaffinghub.com
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Employee Impact & Benefits Assessment | Delhi | Pan India Service
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Employee Impact & Benefits Assessment

& Employee Benefits Identification

] career growth improvements mapped:
(] Personalized career path development
(] skill gap identification for individuals
(] Mentoring and development recommendations

] Expected engagement impact rated (1-10):

(® Privacy & Trust Concerns

(] Privacy concerns identified and addressed:
(] Employee consent protocols established

[j Data usage transparency communicated
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(] Opt-out mechanisms provided
] Bias mitigation strategies developed:
(] Regular algorithm bias audits scheduled

(] Diverse stakeholder input incorporated

¢ Communication Strategy

] Employee communication plan created
] Training workshops scheduled
] Change champions identified

D Feedback collection mechanisms established

JZ Payroll Outsourcing and Contract Staffing

Employee-Centric Analytics Solutions
Balancing business insights with employee privacy and engagement

Qo 9911824722 | 3 pyushverma@contractstaffinghub.com | @

www.contractstaffinghub.com
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360-Degree Feedback Integration

@ Collaboration Assessment

[ ] Team collaboration effectiveness rated (1-10):
] Collaboration impact on forecasting accuracy assessed

[ ] Cross-functional team performance metrics established

8 Multi-Stakeholder Feedback Collection

] Peer feedback collection system implemented
] Manager assessment protocols established
[ ] Subordinate feedback mechanisms created

[ ] Self-assessment integration planned
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] Anonymous feedback systems operational

() Leadership Development Integration

] Leadership skills assessment criteria defined
] Development areas identification process established
] Succession planning integration with 360 feedback

(] Past performance correlation with current role analyzed

L.l Qualitative Data Integration

] Morale indicators incorporated into forecasting models
[ ] Sentiment analysis tools for feedback processing
[ ] cultural insights extraction from 360 feedback

] Feedback frequency optimized (bi-annual recommended)

JZ Payroll Outsourcing and Contract Staffing

Comprehensive 360-Degree Feedback Systems
Enabling multi-perspective insights for enhanced workforce decisions

Qe 9911824722 | (3 pyushverma@contractstaffinghub.com | @
www.contractstaffinghub.com
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