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Progress

0% Complete - Let's get started!

PHASE 1: STRATEGIC FOUNDATION & ASSESSMENT

Pre-lImplementation Analysis

(J Define organizational definition of upskilling vs reskilling

O Identify primary business drivers for skill development initiatives

(J conduct comprehensive skills gap analysis across all departments
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O Align skill development strategy with overall business objectives
(J Establish baseline metrics for current workforce capabilities
O Analyze competitor skill development practices and benchmarks

(J Define success criteria and expected ROI for initiatives

Budget & Resource Planning

(J Determine annual budget allocation for upskilling/reskilling programs
(J calculate total cost of ownership including hidden costs

(J Establish cost-benefit analysis framework

O Identify internal vs external training resource requirements

J Plan for productivity impact during training periods

PHASE 2: TARGET AUDIENCE & PROGRAM DESIGN

PHASE 3: TECHNOLOGY & INFRASTRUCTURE

PHASE 4: CONTENT DEVELOPMENT & DELIVERY
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PHASE 5: IMPLEMENTATION & ROLLOUT

PHASE 6: MEASUREMENT & OPTIMIZATION

Export Progress Report
Reset Checklist

Print Checklist

file:///C:/Users/Piyush Verma/Downloads/checklist24.html




