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M Implementation Progress

0 65

Completed Tasks IEIRENS

0%

Completion Rate

A IMMEDIATE ACTIONS (Week 1-2)

Priority: HIGH | Timeline: 2 Weeks

Client Assessment & Market Positioning

O Audit current client hiring pain points
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Survey top 10 clients about their application fatigue experiences and document

specific challenges

Document time-to-fill metrics

Track average days from job posting to successful placement across different role
types

Analyze candidate drop-off rates

Identify specific stages where candidates abandon the application process

Review competitor services

Research how other staffing agencies in your market address application fatigue

Update company value proposition

Emphasize solutions to application fatigue in marketing materials and website

Assess how well your current system handles candidate flow and client requirements

Create automated follow-up emails and feedback collection mechanisms

Create clear, realistic job descriptions that attract quality candidates

Priority: MEDIUM | Timeline: 4 Weeks

Service Differentiation Strategy

O
O
O
O
Technology Infrastructure Assessment
O Evaluate current ATS effectiveness
O Implement candidate feedback system
O Optimize job posting templates
STRATEGIC PLANNING (Week 3-6)
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Develop "Application Fatigue Solution" service package
Create premium service offering that guarantees faster placements and better
candidate experience
Launch skills-based matching program
Move beyond keyword matching to competency-based candidate evaluation
Create candidate nurturing pipeline
Develop system to maintain relationships with quality candidates between
placements
Establish client education program
Help clients understand realistic timelines and requirements for quality hires
Process Optimization
Implement pre-screening video calls
Add 15-minute video screening to assess soft skills and cultural fit
O Create transparent communication timeline
Establish and communicate clear expectations for response times at each stage

O Develop candidate feedback loop

Create system to provide constructive feedback to unsuccessful candidates

M TECHNOLOGY ENHANCEMENT (Week 4-8)

Priority: MEDIUM | Timeline: 4 Weeks

Platform Integration

Integrate Al-powered candidate matching
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Implement tools that match candidates based on skills and experience, not just
keywords
Launch mobile-friendly application process
Ensure candidates can easily apply and track status from mobile devices
Implement automated status updates
Set up system to automatically inform candidates of application status changes
Create candidate self-service portal
Allow candidates to update profiles, view applications, and schedule interviews

Analytics and Reporting

O Set up recruitment analytics dashboard

Track key metrics like time-to-fill, candidate satisfaction, and placement success rates

Implement predictive hiring analytics

Use data to predict successful placements and optimize candidate sourcing

 CLIENT RELATIONSHIP MANAGEMENT (Ongoing)

Priority: HIGH | Timeline: Continuous

Expectation Management

O Conduct client requirement workshops

Help clients define realistic job requirements and timelines

O Create hiring best practices guide

Educate clients on effective hiring strategies and realistic expectations

O Establish SLA agreements
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Define clear service level agreements with guaranteed response times

Value-Added Services

O Offer market salary analysis

Provide clients with current market rate data for their positions

O Provide hiring trend reports

Share insights on market trends and candidate expectations

g8 CANDIDATE EXPERIENCE ENHANCEMENT (Week
2-4)

Priority: HIGH | Timeline: 2 Weeks

Communication Improvement

0 Create welcome email series

Send engaging onboarding emails that explain the process and set expectations

O Implement 24-hour response policy

Guarantee initial response to applications within 24 hours

O Provide interview preparation resources

Offer tips, guides, and practice sessions to help candidates succeed

Skills Development Support

O Partner with training providers

Connect candidates with relevant upskilling opportunities
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O Create skills assessment portal
Allow candidates to demonstrate skills through practical assessments
€« MARKETING AND BRANDING (Week 5-8)
Priority: MEDIUM | Timeline: 4 Weeks
Content Marketing
O Launch "Hiring Solutions” blog series
Create content addressing application fatigue and modern hiring challenges
O Develop case studies
Document successful placements that overcame application fatigue challenges
O Create video testimonials
Record satisfied clients and candidates sharing their positive experiences

Digital Presence

O Optimize website for mobile

Ensure website provides excellent experience on all devices

O Launch social media campaign

Share success stories and hiring tips on LinkedIn and other platforms

L1l PERFORMANCE MONITORING (Month 2-3)

Priority: LOW | Timeline: Ongoing

Key Metrics Tracking
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O Monitor candidate satisfaction scores
Track candidate experience ratings and feedback
O Measure time-to-placement improvements
Compare current metrics with baseline data
O Track client retention rates
Monitor if improved services lead to better client retention
O Analyze application-to-placement ratios
Measure efficiency improvements in candidate conversion
Continuous Improvement
O Conduct monthly process reviews
Regular assessment of implemented changes and their effectiveness

O Update SOPs based on learnings

Refine standard operating procedures based on performance data

¥ STAFF TRAINING AND DEVELOPMENT (Week 6-

10)

Priority: MEDIUM | Timeline: 4 Weeks

Skills Enhancement

O Train team on application fatigue solutions

Educate staff on identifying and addressing application fatigue in candidates

Implement consultative selling training

Help team position services as solutions to client hiring challenges
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O Develop technology proficiency
Ensure team can effectively use new tools and platforms

Process Standardization

O Create standardized communication scripts

Develop templates for consistent candidate and client communication

O Establish quality control checkpoints

Implement review processes to ensure consistent service delivery

& PARTNERSHIP DEVELOPMENT (Month 3-6)

Priority: LOW | Timeline: 3 Months

Strategic Alliances

O Partner with educational institutions

Develop relationships with colleges and training centers for candidate pipeline

O Collaborate with technology providers

Partner with HR tech companies to access latest tools and insights

O Join industry associations

Participate in staffing industry groups to stay current on best practices

Community Engagement

O Host hiring best practices workshops

Position company as thought leader by educating the business community

file:///C:/Users/Piyush Verma/Downloads/sfdfd.html

8/10



9/23/25, 10:00 PM JZ Payroll Outsourcing - Application Fatigue Solutions Checklist

O Sponsor job fairs and career events

Increase brand visibility and direct candidate engagement

(@ SPECIALIZED SERVICES DEVELOPMENT (Month 2-
4)

Priority: MEDIUM | Timeline: 2 Months

Niche Market Solutions

O Develop rapid placement service

Create premium service for urgent hiring needs with guaranteed timelines

O Launch career transition support

Specialized service for candidates changing industries or roles

O Create skills gap analysis service

Help clients identify and address skills mismatches in their hiring

Value-Added Offerings

O Implement reference checking service

Comprehensive background and reference verification for placed candidates

O Offer onboarding support

Help ensure successful integration of placed candidates

£7 LONG-TERM STRATEGIC INITIATIVES (Month 6+)

Priority: LOW | Timeline: 6+ Months
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Innovation and Growth

O Develop Al-powered candidate matching

Invest in advanced technology for superior candidate-job matching
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