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L1l Executive Summary

Qs For Implementation Support:
Contact our HR team for personalized guidance on implementing these feedback loops:

o Direct Line: 9911824722
o Email Support: pyushverma@contractstaffinghub.com
» Website Resources: www.contractstaffinghub.com
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Week 1 Week 4
Leadership alignment & team formation Technology setup & policy development

Start Planning Select Tools

Week 8 Week 12
Pilot program launch Full organization rollout

Begin Pilot Go Live

/\ Critical Success Reminders

Maintain consistent communication throughout implementation
Address resistance with empathy and clear value proposition
Celebrate early wins and success stories

Keep client confidentiality as top priority
Regularly review and adjust based on feedback received

@,
Contact JZ Payroll Outsourcing & Contract Staffing today to begin your journey toward
more effective HR management.

Get Started Now

Your Partner in HR Excellence and Workforce Solutions
9911824722 | E pyushverma@contractstaffinghub.com |

www.contractstaffinghub.com
© 2025 JZ Payroll Outsourcing. All rights reserved. This document is confidential and proprietary.
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Purpose: This comprehensive guide provides JZ Payroll Outsourcing with practical, actionable
strategies to build and implement effective HR feedback loops tailored for payroll outsourcing and
contract staffing operations.

25% 40%
Increase in Employee Engagement Improvement in Performance Management

30% 60%
Reduction in Turnover Better Client Satisfaction

E PHASE 1: FOUNDATION BUILDING (Weeks 1-4)

¢) Timeline: 4 Weeks | (@ Focus: Strategic Planning & Infrastructure

Week 1: Leadership Alignment & Strategy

D Define Feedback Loop Objectives

« Align feedback goals with business objectives
o Set specific targets for employee engagement and performance
¢ Document expected ROI from feedback initiatives

E] Conduct Current State Assessment

e Survey existing feedback mechanisms

 |dentify gaps in current processes

» Analyze feedback from both permanent and contract staff
o Document client feedback integration needs

[ ] stakeholder Mapping & Buy-in

« |dentify key stakeholders (internal team, contract staff, clients)
o Conduct stakeholder meetings for buy-in

o Address concerns and resistance points

o Establish feedback champions at each level
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Week 2: Resource Planning & Team Formation

I:] Form Feedback Implementation Team

» Assign dedicated feedback coordinator

o Select team members from different departments

o Define roles and responsibilities

o Establish meeting schedules and communication protocols

I:] Budget Allocation & Resource Planning

o Determine budget for technology tools
 Plan for training and development costs

» Allocate time resources for managers

o Consider external consultant costs if needed

Week 3: Technology Infrastructure

¢2 Recommended Tools for JZ Payroll & Budget-Friendly Alternatives
* 15Five: Weekly check-ins and OKRs e Google Workspace: Forms and shared
¢ Culture Amp: Employee engagement documents
surveys o Trello/Asana: Feedback tracking boards
 BambooHR: Performance management o WhatsApp Business: Contract staff
integration communication
» Slack/Teams: Continuous feedback » Excel/lGoogle Sheets: Custom feedback
channels dashboards

¢ Google Forms/SurveyMonkey: Custom Zoom: Virtual feedback sessions

feedback collection

[:] Technology Platform Selection

o Evaluate and select primary feedback platform
o Ensure integration with existing payroll systems
o Test platform with small pilot group

¢ Plan data migration and setup requirements

Week 4: Policy Development

I:] Create Feedback Policy Framework
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o Develop feedback collection standards

Create confidentiality and privacy guidelines
Establish feedback frequency and timing rules

Define escalation procedures for serious issues
Include specific guidelines for contract staff feedback

"= PHASE 2: SYSTEM DESIGN & CUSTOMIZATION (Weeks 5-8)

¢) Timeline: 4 Weeks | (@ Focus: Process Design & Customization

Feedback Types & Frequency Matrix

Tailored for Payroll Outsourcing Business

Daily Weekly
Client interaction feedback, task Team check-ins, project progress,
completion updates contract staff updates

Monthly Quarterly

Performance reviews, client satisfaction, 360-degree feedback, goal setting,

development planning strategic alignment

[:] Design Multi-Level Feedback System

o Create feedback flows for permanent employees
¢ Design contract staff feedback mechanisms

» Develop client feedback integration system

¢ Plan cross-functional feedback processes

[:] Customize Feedback Categories @aEIEREESZEGGE

o Performance & productivity metrics

¢ Client relationship management skills
» Payroll accuracy and compliance

o Communication and teamwork

o Professional development needs
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o Contract management effectiveness

I:] Create Feedback Templates

+ Manager-to-employee feedback forms
o Peer review templates

o Client satisfaction surveys

o Self-assessment questionnaires

o Contract staff evaluation forms

o 360-degree feedback surveys

# PHASE 3: PILOT IMPLEMENTATION (Weeks 9-12)

¢) Timeline: 4 Weeks | (@ Focus: Pilot Testing & Refinement

I:] Select Pilot Groups

e Choose 2-3 departments (suggest: Payroll Processing, Client Relations, Contract
Staffing)

* Include mix of permanent and contract staff

o Select engaged managers as pilot leaders

e Ensure client representation in pilot

D Conduct Training Sessions QUEIGReClIGIE]

« Train managers on giving effective feedback

o Educate employees on receiving and acting on feedback
» Provide technology platform training

o Create feedback conversation guidelines

¢ Develop conflict resolution procedures

/\ Critical Success Factors for Payroll Outsourcing
Ensure client confidentiality in all feedback processes

Address the unique challenges of managing contract staff

Maintain compliance with employment regulations

Balance feedback frequency with operational efficiency
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[:] Implement Feedback Channels

o Set up digital feedback platforms

o Create anonymous feedback options

o Establish regular one-on-one meetings
¢ Implement team feedback sessions

o Create client feedback integration points

4 PHASE 4: FULL ROLLOUT & OPTIMIZATION (Weeks 13-20)

¢) Timeline: 8 Weeks | @ Focus: Organization-wide Implementation

[:] Organization-wide Deployment @&V ERERE]

¢ Roll out to all departments systematically

» Implement for all contract staffing clients

¢ Integrate with existing HR systems

¢ Launch communication campaign

* Provide ongoing support and troubleshooting

[:] Create Feedback Culture

» Model feedback behaviors at leadership level

+ Recognize and reward effective feedback practices
e Share success stories and best practices

o Address resistance and provide support

¢ Integrate feedback into company values

T CONTINUOUS MONITORING & IMPROVEMENT

Key Performance Indicators (KPIs)

Monthly Metrics Dashboard

Feedback Completion Rate Employee Engagement Score
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Target: >85% Target: >4.0/5.0

Client Satisfaction Response Time
Target: >90% Target: <48 hours

B K ™

[:] Monthly Review Process Qi@ GENiENEETy

e Analyze feedback completion rates

» Review feedback quality and actionability

e Track improvement in performance metrics
» Monitor employee satisfaction scores

o Assess impact on client relationships

D Quarterly Optimization @&l llIeTEN o= aEE R

o Conduct system performance review

o Update feedback templates and processes
¢ Implement technology improvements

o Refresh training materials and sessions

¢ Benchmark against industry standards

@ Special Considerations for Payroll Outsourcing &

Contract Staffing
@ Contract Staff Management & Client Integration
+ Create streamlined feedback processes o Develop client feedback integration
for temporary staff workflows
« Implement mobile-friendly feedback tools o Create client satisfaction measurement
o Establish quick onboarding feedback tools
protocols ¢ Implement real-time issue resolution
» Design end-of-assignment evaluation systems
systems
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» Design client-specific performance

dashboards
88 Compliance & Legal Scalability Planning
¢ Ensure all feedback processes comply ¢ Design systems that scale with business
with employment law growth
¢ Maintain confidentiality for client » Plan for multiple client integration
information o Create standardized processes across
¢ Document feedback for compliance locations
purposes ¢ Implement automated feedback
o Create audit trails for all feedback workflows

activities

30-60-90 Day Action Plan

@ 30 Days: Foundation & Planning

D Complete stakeholder alignment and team formation
[:] Select and implement basic feedback technology

[:] Develop initial policies and templates

4 60 Days: Pilot & Refinement

[:] Launch pilot program with selected departments

[:] Conduct comprehensive training sessions

D Gather and analyze initial feedback data
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# 90 Days: Full Implementation

[:] Roll out organization-wide feedback system

[:] Establish continuous monitoring and improvement processes

I:] Measure and report initial ROl and success metrics

R, Next Steps & Support
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