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IMMEDIATE PRIORITY ACTIONS

1. Eliminate Non-Essential Personality Tests

For contract staffing, focus on skills verification rather than extensive personality
profiling. Most personality tests add time without improving placement success.

[

Implementation Steps:

v/ Audit current assessment tools and identify non-job-relevant tests
v/ Replace personality tests with practical skills assessments
v Implement 15-minute maximum assessment rule

v/ Focus on technical competencies and availability

Timeline: 2-3 weeks

Immediate impact on candidate experience and placement speed

Expected Benefits:
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» 60% reduction in assessment time
* 40% improvement in candidate satisfaction
* 25% faster placement cycles

2. Implement Skills-Based Quick Screening

Develop role-specific, practical assessments that directly test job-relevant abilities
for your contract positions.

.

Action Plan:

v Create role-specific skill checklists (IT, Admin, Manufacturing, etc.)
v/ Design 10-minute practical tests for each major role category
v Include software proficiency tests for relevant positions

v/ Add basic communication assessment for client-facing roles

-~

Timeline: 3-4 weeks

Custom assessments development and testing phase

3. Legal Compliance Audit

Ensure all assessment practices comply with employment laws and avoid
discriminatory elements that could create legal exposure.

.

Critical Steps:

v/ Review all assessments for EEOC compliance
v/ Ensure ADA accommodation processes
v Document job-relevance justification for each test

v/ Train staff on fair assessment practices

-~

Timeline: 1-2 weeks
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Immediate legal protection priority

@ MEDIUM PRIORITY MEDIUM
IMPROVEMENTS PRIORITY

4. Digital Assessment Platform Integration

Implement user-friendly digital tools that streamline the assessment process while
maintaining effectiveness.

.

Technology Solutions:

v Research cost-effective assessment platforms
v Pilot test with small candidate group
v Ensure mobile-friendly accessibility

v Integrate with existing applicant tracking system

Timeline: 6-8 weeks

Platform selection, setup, and staff training

5. Client-Specific Assessment Customization

Develop tailored assessment approaches for major clients while maintaining
standardized core competency testing.

.

Customization Strategy:

v/ Survey top 5 clients about their specific requirements
v/ Create modular assessment system
v/ Maintain core skills base plus client-specific modules

v Document client preferences for future placements

L
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(

Client Benefits:

* Better cultural fit matches
* Reduced client-side screening time

* Higher placement success rates

6. Candidate Experience Enhancement

Improve the overall assessment experience to attract and retain quality candidates

in competitive markets.
4

Experience Improvements:

Provide clear assessment expectations upfront
Offer assessment results feedback to candidates

Create mobile-optimized assessment options

A N N

Implement scheduling flexibility for assessments

QP LONG-TERM STRATEGIC INITIATIVES

7. Data Analytics and Performance Tracking

Establish metrics to measure assessment effectiveness and continuously improve
the hiring process.

.

Analytics Framework:

v/ Track time-to-placement metrics
v/ Monitor client satisfaction scores
v/ Measure candidate completion rates

v/ Analyze assessment-to-success correlation
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Timeline: 3-4 months

System setup and initial data collection period

8. Industry-Specific Assessment Specialization

Develop specialized assessment expertise for your primary industry verticals to
differentiate from competitors.

(
Specialization Plan:

|dentify top 3 industry verticals you serve

Research industry-specific skill requirements

Partner with industry experts for assessment design

R GEEY

Market specialized assessment capabilities

9. Continuous Learning and Adaptation System

Create processes for ongoing assessment improvement based on market
feedback and performance data.

.

Continuous Improvement Process:

v/ Quarterly assessment effectiveness reviews
v/ Regular client and candidate feedback collection
v Industry trend monitoring and adaptation

v Staff training updates and best practice sharing

COST-BENEFIT ANALYSIS & ROI PROJECTIONS

Investment Required vs. Expected Returns
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Estimated Implementation Costs:
« Staff Training: 350,000 - X75,000
« Technology Platform: 32,00,000 - %3,00,000 annually
« Legal Compliance Review: 75,000 - %1,00,000
« Total First Year: %3,25,000 - %4,75,000

.

Projected Annual Benefits:

« Time Savings: ¥8,00,000 - ¥12,00,000 (reduced assessment time)

« Improved Placements: 315,00,000 - 320,00,000 (faster cycles, better
matches)

* Legal Risk Reduction: %5,00,000 - ¥10,00,000 (avoided litigation costs)
Total Annual ROI: 600-900%

@ NEXT STEPS & ACTION PLAN

Week 1-2: Immediate Actions

.

v/ Conduct legal compliance audit of current assessments
v/ Survey current candidates about assessment experience
v/ Document all existing assessment procedures

v Identify which assessments to eliminate immediately

Week 3-6: Core Implementation

.

v Develop skills-based assessment tools for top 5 roles
v/ Train assessment staff on new procedures
v Begin pilot testing with select candidates

v/ Gather feedback and refine processes
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Month 2-3: Full Rollout

.

Implement new assessment system company-wide
Monitor key performance indicators

Collect client and candidate feedback

A N N

Make iterative improvements based on data

Ready to Transform Your Assessment Process?

Contact JZ Payroll Outsourcing & Contract Staffing today to begin implementation

F/\N

Re 9911824722 | & pyushverma@contractstaffinghub.com | &#
www.contractstaffinghub.com
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