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Use this checklist to streamline payroll operations, ensure compliance, and optimize

workforce management for auto and auto ancillary companies.

Address Payroll Processing Challenges

< Implement automated systems for complex shift-based calculations and

overtime rates.
J Manage seasonal workforce fluctuations with flexible staffing solutions.

< Ensure multi-state compliance with varying labor laws across manufacturing
locations.

< Automate ESI, EPF, PT, and TDS calculations for accurate statutory compliance.

J Integrate payroll systems with production management and ERP systems.

Goal: Achieve 30-40% reduction in payroll processing time.

Leverage Contract Staffing Benefits

J Scale workforce up or down based on production demands.

J Reduce fixed labor costs and administrative overhead through outsourcing.
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J Transfer compliance risks to specialized staffing providers.
 Focus management efforts on production and quality control.
J Access pre-screened, industry-experienced professionals for immediate

deployment.

Target: Optimize workforce flexibility and reduce costs by up to 45%.

Ensure Regulatory Compliance

Adhere to Factories Act, Contract Labour Act, and state-specific regulations.
Automate timely submission of ESI, EPF, PT, and TDS returns.

Maintain complete documentation and audit trails for regulatory inspections.
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Stay updated with changing labor laws and regulatory notifications.

Ensure: 99.8% compliance accuracy with zero violations.

Implement Scalable Payroll Solutions

Adopt cloud-based payroll systems for secure, scalable operations.

v

J Provide real-time payroll analytics and compliance reports.

J Deploy employee self-service portals and mobile applications for accessibility.
v

Ensure seamless integration with existing HR and ERP systems.

Aim: Support unlimited employee additions without compromising accuracy.

Integrate Payroll with Supply Chain Operations

< Automate production-based incentive calculations using production metrics.
< Synchronize payroll with biometric or card-based attendance systems.

J Allocate labor costs accurately to specific projects or production lines.
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J Integrate vendor management for contract workers and payments.

Goal: Enhance operational efficiency with seamless data flow.

Mitigate Workforce Management Risks

J Conduct regular compliance audits and maintain updated legal

documentation.
 Provide insurance coverage for contract workers to reduce liabilities.
J Perform background verification for all contract staff.

< Ensure adherence to safety regulations specific to manufacturing
environments.

Target: Minimize risks through comprehensive compliance monitoring.
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